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All items in this document are classed as open under the Freedom of Information Act unless otherwise stated. All closed items include the relevant Freedom of Information Act exemption.

Devon, Cornwall and Isles of Scilly Local Resilience Forum

Chief Officer Group Meeting

Devon & Somerset Fire & Rescue Service, Clyst St Geroge, Exeter
Wednesday 3rd March 2010 at 1030hrs
MINUTES

Attendees 

	ACC Debbie Simpson (DS)
	Devon & Cornwall Constabulary

	Ian Curtis (IC)
	Devon & Cornwall Constabulary

	Neil Hamlyn  (NH)
	LRF Secretariat Co-ordinator

	Julie Bolt  (minutes)
	Devon & Cornwall Constabulary

	Trevor Stratford (TS)
	Devon & Somerset Fire & Rescue Service

	Martin Weiler (MW)
	Environment Agency

	Buster Brown  (BB)
	South West Water (representing Utilities)

	Stephen Bird (SB)
	South West Water

	Brian Gutteridge  (BG)
	Health Protection Agency

	Richard Aubrey-Fletcher  (RAF)
	43 Wessex Brigade

	Richard Bayly (RB)
	GOSW

	Elizabeth Raikes  (ER)
	Torbay Council (Rep Devon Authorities)

	Ian Gallin (IG)
	Plymouth City Council

	Helen Hutson (HH)
	Maritime & Coastguard Agency

	Debra Lapthorne
	NHS (Devon & Cornwall except SWAST)

	Neil Le Chevalier
	SWAST

	Richard Fedorowicz (RF)
	Cornwall Council & CFRS

	William Thomas  (WT)
	Council for the Isles of Scilly


Apologies 

	Gerald Hirsch
	Mid Devon District Council

	Nick Payne 
	West Devon District Council

	Nicola Bulbeck
	Teignbridge District Council

	Neil Vine
	Plymouth NHS

	Steve Moore
	CIOS PCT

	Robin Herringshaw
	Highways Agency

	Phil Norrey
	Devon County Council

	Ted Simpson
	Cornwall Fire & Rescue Service

	Barry Keel
	Plymouth City Council

	Paul Richards
	BTP

	Philip Hygate
	Council for the Isles of Scilly


	1
	ATTENDANCE & APOLOGIES

As above.


	2
	DECLARATION OF ANY OTHER BUSINESS

ISP – Neil Hamlyn

2012 – Richard Bayly



	3
	ADOPTION OF MINUTES OF PREVIOUS MEETING

The minutes of the previous meeting of the COG held on 2nd Sept 09 were approved with an amendment to 4(c) – William Thomas has only been testing the video link system at the Council for the Isles of Scilly and not making contact with Pat McGowan.


	
	MATTERS ARISING:


	
	a)
	Invite to Pat McGowan- Regional Lead for Prepare Strand of Contest (Counter Terrorism Strategy)

Debbie Simpson suggesting inviting Pat McGowan to the next COG meeting in March 2010 but it was stated that this was too far away and could be too late.  A suggestion was made with the possibility of having a video link at the September meeting on the Isles of Scilly.

Postponed until March 2010 – unable to make contact.  WT to progress
Neil Hamlyn to discuss the Counter Terrorism Strategy at Agenda Item 4.



	
	b)
	National Resilience Extranet

WT Requested that both Government Connect (GCSX) and NRE options are looked at by the Telecoms Resilience subgroup (Neville Cannon is the Chair). GCSX is particularly important as it would give local authorities secure email that is likely to become increasingly important.

Action: LRF Co-ordinator to meet with NC to discuss options of both NRE and Government Connect. Completed.

Completed – Both are regarded as separate entities.


	
	
	BB asked for clarity on whether Cat 2 Responders are included in this. NH stated that he would check if they could be part of NRE.

Action: LRF Co-ordinator to confirm Cat 2 responders can subscribe to NRE. Completed.


	
	c)
	Mines Waste

RF requested that consideration is given on inclusion of Mines Waste after the recent legislation. NH to add to BMG agenda (16.09.09).

Action: LRF Co-ordinator to include Mines Waste on next BMG agenda. 
Completed No action required by LRF – Local Authority issue

	
	d)
	Dams Inundation

BB requested that Dams Inundation be added to the work programme. NH confirmed that the risk needs to be assessed and added to the CRR in the first instance.

Action: LRF Co-ordinator to incorporate Dams Inundation into CRR and Work Programme.
Completed – SH004 already in CRR. Workstreams added ID nos W04a and W04b.


	
	e)
	Training & Exercising

NH would look to putting a link to the relevant Proforma in the Programme. 

Action: LRF Co-ordinator to investigate putting a link to proformas in the T&E Programme

Completed – front page of proforma can be accessed from T&E programme.


	
	f)
	Training & Exercising 

A ‘debrief report received’ box needs to be added to the T&E Programme. 

Action: LRF Co-ordinator to put a ‘debrief report received’ column on the T&E Programme

Completed.



	
	g)
	Training & Exercising

BB requested that Cat 2 Responders should be involved in T&E.

Action: LRF Co-ordinator to invite BB to next T&E subgroup meeting

Completed.



	4
	COMMUNITY RISK REGISTER (CRR) (Appendix A)
Neil Hamlyn provided an overview on the CRR. He emphasised the need to record work being done on risks for audit purposes.  Neil explained that the Risk Assessment Working Group (RAWG) met for the second time on 24th February and that work is being done with Lead Assessors on the High and Very High risks, which have not been looked at for a few years.  It was stated that some risks may need to be reassessed and mitigated.  
Neil ran through the new CRR and explained the new columns and what information needs to be entered.   He stated that residual risk will not be shown so the column “Capability Met” has been added which will state the work that has been completed as a percentage.
It was discussed as to how inter-relationships will be explored and it was clarified that one piece of work may cross over several risks.

William Thomas passed on his thanks Neil Hamlyn for his good work on the CRR.
Neil Hamlyn explained the Process Flow for Risk assessments (App B), the main players roles and responsibilities. Following discussions, Neil stated that another flow arrow needs to be added to feedback from COG (if not ratified) back to RAWG to reconsider the risk.

Action: Neil Hamlyn to amend and re-circulate the document.

Neil Hamlyn briefly ran through the Risk Rating Matrix (App C) covering the Very High (red boxes) and High risks (yellow boxes).  He also told the group that risk descriptors can now be changed.  An example would be that the risk around snow and severe weather will be rewritten around the likelihood of an event over 2-3 days and not 7.



	
	Neil also explained to the group that he had recently attended the Regional Threat Assessment Meeting where working with malicious threats was discussed and the need for LRF areas to be aware.  Special Branch from Devon & Cornwall Constabulary also attended this meeting and it became apparent that they should be briefing COG on the Counter Terrorism Strategy.  Neil posed the question to the group as to whether this should be an agenda item and how often is the input required?  Elizabeth Raikes stated that Local Authorities are already briefed on the PREVENT agenda so why have it again at COG?  It was clarified that not all Authorities are receiving this so it was decided to request the attendance of Special Branch at the next COG in September.  If it is felt valuable, it will be a regular agenda item.

Action: Neil Hamlyn to request the attendance of Special Branch to the COG in September.

Neil Hamlyn went on to explain that Risk IT004 (technical failure of electricity network) has been removed from the CRR as it is based on national failure. Discussions took place at the recent RAWG meeting regarding producing a new risk and changing the descriptor, due to the recent snow events.


	5
	WORK PROGRAMME

 

	
	a)
	Update on progress

(i) Flood Planning (MAFP sign-off) - Neil told the group that the Multi Agency Flood Plan was signed off on 24th March 2010 and work is now commencing on the two county plans for Devon (W02a) and Cornwall (W02b) and one for the Isles of Scilly(W02c).  Work on these plans is being divided up into manageable pieces and each lead is visible.  William Thomas stated that the target date for W02c has now changed to 30th April 2010.  

(ii) National Resilience Extranet - Neil explained that progress is being made on the National Resilience Extranet (NRE) and sign up from the majority of partners is still required. All agencies need to have at least 1 trained member of staff to gain access to NRE.  Neil stated that he has received a number of replies for sign up and training for NRE set for 10th March at Cornwall Council and 26th March at Devon County Council.

(iii) MTPAS - Neil provided an update on MTPAS (Mobile Telecommunication Privileged Access Scheme) and stated that progress is slow and we are the last LRF in the country to sign up to this.  All responders need to pass their current lists of mobile phone sims as registered with ACCOLC to the Telecommunication Resilience Subgroup (TSG).  Several partners have already done this but the remaining few need to complete the forms and forward the information to Neville Cannon (Chair of the TSG) who is collating this information.   Forms are available from Neville Cannon and William Thomas.

Buster Brown stated that Cat 2 responders will be signing on through Defra.

Debbie Simpson stated that Devon and Cornwall Police have their information ready for submission but it can’t be sent to Cabinet Office without information from all LRF partners.  She also emphasised that mobile phones will not work in an emergency if not registered with MTPAS.
(iv) National Capability Survey 2010 Neil Hamlyn explained that this survey is now due and the system goes live on 24th May.  Devon, Cornwall & IOS LRF will need to complete a response online, which Neil will look into progressing.

Action: Neil Hamlyn to look at progressing the National Capability Survey for this LRF and keeping partners informed and involved.
(v) Swine Flu  - Debra Lapthorne explained that Devon & Cornwall  are over the worst of Swine Flu and we were very lucky it was only H1N1.  She stated that there were 122 deaths in the South West and we are now at the tail end of the recovery phase.  The National Debrief will be held on 19th March and Debra explained that the Pandemic Plan will need to be amended.

(vi) PCC Evacuation Plan – Neil advised that the Plymouth City Centre Evacuation Plan was signed off at the BMG in December and that the plan for Exeter is next.  The HAES subgroup is now progressing this work.

(vii) Elizabeth Raikes explained that with regards to W02 (Vulnerable People – information access plan) on the Work Programme,  The Police, through Supt Nigel Boulton  are working with Torbay Council and are leading on the MASH (Multi-Agency Safeguarding Hub).   



	
	b)
	Issues for resolution
LRF Co-ordinator Funding – Debbie Simpson gave an overview on this and explained that the majority of partners agreed funding for this post for 2009/10 and that funding allocations are now due for 2010/11.  She explained the table at Appendix E which shows which partners have agreed/paid/not paid.  Discussions took place regarding this and updates were provided to Neil as to who will provide the funding for this financial year. 
Deb Lapthorne confirmed that Plymouth PCT will be paying.

· Action: Elizabeth Raikes will write to Chief Executives for the Devon Districts and Exeter City Council to confirm payment of funding for the LRF Co-ordinator.



	
	c)


	Training & Exercising

Neil provided an update on this and explained that the Training & Exercising Subgroup met on 2nd March where they specifically focused on
updating the programme.  Neil explained the status column on the  programme and confirmed that “endorsed” means that the T&E subgroup



	
	are aware of the proposal and that it doesn’t clash with another exercise date.  Neil also explained that the T&E subgroup are looking to have a 10-15 year programme for the future.  

He went on to talk about debriefing and how important it is to capture information on lessons learned which need to be put onto the LRF Recommendations Tracker.  This is to ensure all partners are undertaking the relevant pieces of work. Neil also explained the need to have the same format for multi-agency debriefing and a document will be put in place to ensure that same method is followed.  With regards to the Recommendations Tracker, this is not just for the T&E Subgroup, but for use by the LRF.

Martin Weiler gave a brief overview on Ex Watermark which is going to be a large National exercise taking place on 7-11 March 2011. It will be testing the capability of flooding on a national and regional level.  All LRF’s have been asked to participate, to which Devon, Cornwall & IOS will be part of.  Martin stated that he would like to discuss this in more detail at the next COG meeting in September.

Action: LRF Co-ordinator to put Exercise Watermark on the agenda for the next meeting.

	
	d)
	Significant Events
Severe Weather January 2010 – Neil explained that an SCG was called due to the weather reports, which moved to TCG’s around the counties.  

Neil explained that a Snow Workshop took place on 26th January and from this a plan has been produced by Sgt Mike Rose on Traffic Management.  This was taken to the Multi Agency Debrief which was led by Wing Commander Rob Tripp and took place on 26th February.  At the Debrief only the Police Media were present as the majority of attendees had decided that they didn’t want the media present.  An outcome from the Debrief was that a Media Statement was put together by the Police Media Team which would need approval from partners Media Teams and COG before despatch.  Unfortunately the statement was not ready for this meeting.  
Another outcome from the Debrief was that a Talking Head was required and it needs to be a COG decision as to who it should be – no decision was made.

Neil went on to explain that up until now there hasn’t been a subgroup to undertake work risks around severe weather so the Flooding Subgroup has

now taken on this work.  This subgroup has changed it’s name to ”Severe Weather & Flooding” Sub Group.  An outcome from a meeting held by this group was that a Task & Finish Workgroup be set up to look at risk associated with severe weather.  Jamie Whitford-Robson from Plymouth City Council will be the lead for this work group.  Neil Le Chevalier stated

that he would like SWAST to feed into this group following the Major

	
	
	Incident declared by SWAST on 23rd December 2009.  

Neil briefly explained and distributed the new Traffic Incident cards which have been produced by the Police.  All patrol cars will be holding a stock of these to be handed out to the public.  Discussions took place as to how the public will receive these.  A suggestion was made as to having a cut out leaflet in the local papers which could be put in the public’s vehicles or the possibility of the DVLA producing something.



	
	e)
	Recent legislation, revised policies and guidance

None.


	6
	BUSINESS CONTINUITY

Debbie Simpson explained the recent removal of this item from the BMG agenda.
It was stated that the recent snow events have certainly tested business continuity. 


	7
	SUGGEST ADJUSTMENT TO MEETING SCHEDULE

Neil explained that at present COG meets 2 weeks prior to BMG but it should be the other way around, to which the group agreed.  Neil explained that the next BMG will still be held on 15th September followed by the COG on Thursday 30th September.  Richard Bayly confirmed that GOSW in Plymouth will still host the COG in September.  Martin Weiler stated that the Environment Agency will host a meeting on 2011. Future dates for COG and BMG shown at the bottom of the minutes.


	8
	ANY OTHER BUSINESS


	
	a)
	Information Sharing Protocol (ISP) – Neil Hamlyn explained that the ISP has been approved and signed off.  This has been circulated to all partners and Chief Executives have to sign up to this and return to the LRF Co-ordinator.  At present only 9 out of the 38 partners have signed up to the ISP.  Discussions took place and it was decided that the ISP needs to be re-circulated to the members of COG for individuals to take to their Chief Executives to sign.

Action: Neil Hamlyn to re-circulate the ISP to COG members.



	
	b)
	2012 – Richard Bayly wanted to remind the group of the 2012 Olympics and that it’s not just happening in London and Weymouth.  Much planning is needed around this as it could pose a possible terrorist threat.  Ian Curtis explained that there isn’t a definitive list of training camps at present but the list should be complete by the end of 2010. Elizabeth Raikes spoke about the Torch Relays and that bid requests are being made but the cost is unknown.

	
	
	


	9
	DATE AND PLACE OF NEXT MEETING
Volunteers are required to host future meetings



	
	COG

Thu 30th  Sep 2010

Tue 29th Mar 2011

Thu 22nd Sep 2011 

Tue 27th Mar 2012 
	GOSW Plymouth 

TBC

TBC

TBC



	
	BMG

Wed 16th June 2010

Wed 15th Sep 2010

Wed 15th Dec 2010

Wed 16th Mar 2011

Wed 15th Jun 2011

Wed 7th Sep 2011

Wed 7th Dec 2011

Wed 14th Mar 2012


	SWAST

Plymouth City Council

Cornwall Council (Royal Cornwall showground)

Royal Devon & Exeter Hospital – Exeter

TBC

TBC

TBC
TBC
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