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Devon, Cornwall and Isles of Scilly Local Resilience Forum

Business Management Group Meeting

South Western Ambulance Service Trust, Exeter 
Wednesday 16th June 2010 at 10.00am
MINUTES

	Attendees
	

	Supt Ian CURTIS (chair)
	Devon & Cornwall Police

	Neil Hamlyn
	LRF Secretariat Co-ordinator

	Julie Bolt (minutes)
	Devon & Cornwall Police

	Lucy BARCZOK
	Devon & Cornwall Police

	Sgt Mike Rose
	Devon & Cornwall Police (Chair: Mass Fatalities & SAR Subgroups)

	Neil VINE 
	NHS Plymouth (Chair: Health Emergency Management Group)

	Scott SENIOR
	Plymouth City Council (Chair:  Warning, Informing & Media Subgroup)

	Debbie BROOKER-EVANS
	Plymouth City Council (Chair: Training & Exercising Subgroup)

	Robin HERRINGSHAW 
	Highways Agency

	Ian FLOOD-PAGE
	Teignbridge Council (Chair: Coastal Pollution Subgroup)

	Insp Ian Fraser-Roe 
	Devon & Cornwall Police (left after Item 1)

	Peter ROBERTS 
	Western Power Distribution

	Miriam SMITH
	Plymouth Hospitals NHS Trust

	Martin RAWLING
	Cornwall Council (Chair: Recovery & Site Clearance Subgroup)

	Stephen O’ROURKE
	Devon County Council (representing Richard Horne)

	Bill MARTIN 
	South West Ambulance Service

	William THOMAS 
	Council of the Isles of Scilly

	Buster BROWN 
	South West Water (representing Utilities)

	Dai Morriss 
	Devon & Somerset Fire & Rescue Service (Chair: CBRN Subgroup)

	Anthony BARTLETT
	Cornwall Fire & Rescue Service

	Paul STEVENS
	Devon & Cornwall Police (Observer)

	Charlie PALLOT
	HPA (representing Femi Oshin)

	Deb LAPTHORNE
	NHS Plymouth

	John GILHOOLY 
	Devon & Somerset Fire and Rescue Service 

	Nigel CARSON  
	Government Office for the South West

	Jonathan LEE
	Royal Navy

	Lester PEARCE
	RAF

	Georgina GRAY
	Environment Agency (representing Gordon Trapmore)

	Richard AUBREY-FLETCHER
	JRLO 43 Wessex 

	
	

	Apologies:
	

	Helen HUTSON
	MCA HM Coastguard

	Richard FEDOROWICZ 
	Cornwall Council

	Richard HORNE 
	Devon County Council (Chair: HAES Subgroup)

	Femi Oshin 
	Health Protection Agency

	Gordon TRAPMORE 
	Environment Agency (Chair: Severe Weather Subgroup)

	Neville CANNON
	Plymouth City Council (Chair: TSG)

	Adrian BALCH
	Network Rail

	Les SNOWDON
	National Grid

	Ben GODDARD
	Animal Health

	Chris PACKER
	Torbay Council

	Steve CASTLE
	Vodafone

	Peter DALE
	South Hams Council

	Paul BOURTON
	North Devon District Council

	
	


	1.
	ATTENDANCE & APOLOGIES

Ian Curtis opened the meeting as chair in the absence of ACC Simpson.


	
	Ian Fraser-Roe presented to the group a LRF Promotional DVD.  Following group discussion it was agreed that Ian Fraser-Roe would link in with the Warning, Informing and Media Subgroup to take this work forward.
Action: Ian Fraser-Roe to liaise with Scott Senior to take this work forward



	2.
	DECLARATION OF ANY OTHER BUSINESS

a) Charging of Plans – Martin Rawling
b) Pollution of Inland Water – Neil Hamlyn

c) National Capability Survey – Nigel Carson

d) Workstream Restrictions – paper from Jamie Whitford-Robson (Scott Senior discuss)


	3.
	ADOPTION OF MINUTES OF PREVIOUS MEETING

The minutes of the previous meeting of the BMG held on 17th March 2010 were approved as a true and accurate record.


	4
	Matters Arising:

	
	a)
	Scott Senior explained that the link between Warning, Informing and Media Subgroup and Tamar Estuaries Emergency Planning Forum needs to be removed.

Action: Neil Hamlyn to remove link.  Completed

	
	b)
	Neil explained that he would like a list of TSG dates to add to the Work Programme.

Action: Neville Cannon to provide TSG dates to Neil.  Dates set until 2013. Completed


	
	c)
	CBRN

The CBRN plan was discussed and it was made clear that this plan is restricted.  Dai Morriss and Neil Hamlyn will meet and discuss the distribution and membership of the plan but in the interim, information and copies can be obtained via Dai Morriss.  A comment was made that a representative from Health should be part of the subgroup.  Bill Martin stated that he would like to assist the work regarding membership.

	
	
	Action: Dai Morriss, Neil Hamlyn and Bill Martin to meet and discuss the distribution and membership for the CBRN Plan.   Findings to be given at the next BMG meeting.

Dai Morriss explained that discussions took place between himself, Neil Hamlyn and Bill Martin and the distribution list within the plan will remain the same (with 21 members) which includes all the appropriate partners who need to be included. Completed
Action: Dai Morriss and Neil Hamlyn to discuss production of an unrestricted CBRN Plan to enable publication to all DCIoS LRF Category 1 responders

Actions still outstanding – carry forward to next meeting.  Dai Morriss explained that after discussion with Neil Hamlyn the plan will remain a restricted document. Completed


	
	d)
	Action: Neil Hamlyn to include recommendations from Op Shilton and the East Devon floods in the Recommendations Tracker. 

Action:  Neil Hamlyn apologised that this action hasn’t been completed due to other work priorities.  He stated that along with these recommendations there are another 4-5 debriefs with recommendations from exercises which also need to be added to the tracker.  Completed
Action: Update required at next BMG in June 2010.  See Agenda Item 7c.


	
	e)
	Action: Ian Fraser-Roe to remove all hard copies of non LRF multi-agency plans from Gold Control, Police HQ. Ongoing 

Action: Once in receipt of plans, LRF subgroups are to decide which should become ‘LRF maintained’ and then feed this back to Ian Fraser-Roe and the LRF Secretariat. 

Action: Outstanding.  Neil Hamlyn explained that Ian Fraser-Roe, Bill Martin and John Gilhooly met and discussed this issue.  A spreadsheet has been distributed to the Subgroup Chairs showing which plans will be passed to which Subgroup.  


	
	f)
	Recovery & Site Clearance Subgroup (Update on Site Clearance Plan; Recovery Plan) 

Neil Hamlyn provided an update on behalf of Martin Rawling.    Neil explained that obtaining information required for the Site Clearance Plan has been slow and Martin requests approval to extend the deadline for this piece of work.  It has been agreed to extend the deadline to BMG in September 2010.

Action: Neil Hamlyn to update the Work Programme with the new target date 

(workstream W18).  Completed


	
	g)
	Gordon explained that the Multi Agency Flood Plan had been approved by the Subgroup and copies have been distributed.  He requested the BMG approval for this plan. Discussions took place regarding the hard work which has gone into the plan but it is apparent there are numerous grammatical and spelling errors within the plan.  It was agreed by the BMG members that that content of this plan would be signed off providing it was proof-read and amended before publishing.

Action: Ian Fraser-Roe to arrange for the plan to be proof-read.  Completed
 

	
	h)
	CBRN (Strategic Holding Areas)

John Gilhooly explained that three Strategic Holding Areas (SHA) have been identified within Devon and Cornwall (Westpoint, Cornwall County Showground and Okehampton

	
	
	Battle Camp) and draft plans for these are being progressed. He stated that a SHA still

Needs to be identified for the Isles of Scilly.  The target date of June should be met and an update will be provided at the next BMG.

Action: CBRN Chair to provide update on SHA plans at the next BMG in June.  See 
Agenda Item 6a(iii)



	
	
	

	
	i)
	Scott requested that this workstream W35 (Major Incident Media Framework inclusion on LRF Plans) be removed from the Work Programme.

Action: Neil Hamlyn to remove W35 from Work Programme. Completed


	
	j)
	HAES (Vulnerable People Plan; Exeter City Evacuation Plan)

Richard Horne explained that a draft version of the Vulnerable People Plan is in place and will be circulated to group members.  A workshop will be set up and all Local Authorities are urged to attend.  Richard also expressed the need to exercise this and will keep Neil Hamlyn updated with the progress. Richard stated the target date needs to be changed to 30th June 2010.  

Action: Neil Hamlyn to amend W08 with new target date.  Completed


	
	k)
	Mike Rose requested approval from BMG members for the Mass Fatalities Subgroup to create a full LRF Mass Fatalities Plan and to add a new workstream accordingly.  He explained that a very useful document ‘Guidance for responding to a Mass Fatality Incident’ was produced in 2007 by Bob Palmer and the idea is to review and update this document to form the LRF Mass Fatalities Plan.

Mike also explained that the Mortuary Plan will sit under the Mass Fatalities Plan once approved.  
Action: Neil Hamlyn to add a new workstream for the creation of a Mass Fatalities Plan.  Completed
Mike requested that W20 and W21 are removed from the Work Programme as the work is encompassed within W38.  
Action: Neil Hamlyn to remove W20 and W21 from Work Programme.  Completed.


	
	l)
	Fuel Shortage Plan (approval; author and lead agency)

Scott Senior explained that the Task & Finish Group co-chaired by him and Hannah Wheeler met on 4th March and the final version of the Fuel Shortage Plan was produced.  Scott requested approval of this plan by BMG members.  It was agreed that the plan be signed off and then to look at Robin Herringshaw’s amendments. Scott raised the question regarding where this plan should sit as he feels it doesn’t sit with the Warning, Informing and Media Subgroup.  He requested that it sits with the LRF Secretariat and be reviewed in 12 months time.  Neil Hamlyn requested that Scott’s name still be entered in the plan as lead for next year’s review.  

Action: Fuel Shortage Plan to show Scott Senior as lead.  Completed

Nigel Carson stated that a fuel shortage would be activated at national level and suggested that a check is carried out against the NEPF with regards to the use of temporary logos as our LRF plan states different information.  

Action: Scott Senior to check with Hannah Wheeler and report at the next BMG.  Scott to check with Paul Stevens in Hannah’s absence.  

	
	
	

	
	m)
	Further discussions took place regarding [LRF] acronyms and Emma Reid explained that this was her first meeting and she was finding it difficult to follow the meeting because of the acronyms used.  She requested a terms and definitions list.  
Action: Neil Hamlyn to forward definitions list to Emma Reid.  See Agenda Item 16.


	
	n)
	Information Sharing Protocol (ISP) 

Neil Hamlyn provided an update on this and explained that only 12 from 38 organisations have signed up to the ISP.

It was stated that BMG members need to be copied into e-mails sent to Chief Executives to ensure work is progressed and deadlines met.  It was agreed to put this on the agenda for the next BMG meeting in July.  Action: Neil Hamlyn to resend ISP e-mail to BMG members.  Completed
Action: Neil Hamlyn to add ISP to Agenda for the next BMG in June.  See Agenda Item 9.


	
	o)
	Multi-Agency Framework for Regional Co-Ordination of a Major Exotic Animal Disease Outbreak

William Thomas provided an overview on this and stated that Nigel Carson circulated an Exotic Animal Disease Response Framework document. He stated that a workgroup has been set up and Peter Brown from Wiltshire who is the Regional lead for the 5 counties attended but no input from this LRF was made.  Discussions ensued regarding this and it was felt that the Infectious Diseases – Animal Subgroup (John Pascoe) needs to be aware of this.

Action: Nigel Carson to forward the document to Neil Hamlyn. Completed
Action: Neil Hamlyn to forward all information to John Pascoe (Chair Infectious Diseases – Animal Subgroup) and to EP Leads.  Completed


	
	p)
	LRF Co-ordinator Funding Commitments

Debbie Simpson gave an overview on this and explained that the majority of partners agreed funding for this post for 2009/10 and that funding allocations are now due for 2010/11.  She explained the table at Appendix I which shows which partners have agreed/paid/not paid.  Discussions took place regarding this and updates were provided to Neil as to who will provide the funding for this financial year. 

The process for payments is that each Agency needs to send a Purchase Order to Devon & Cornwall Police or the Police will send an invoice to organisations after 1st April 2010.  

It was agreed that a copy of this table needs to be sent to BMG members to ensure funding commitments are made.  
Action: Neil Hamlyn to send e-mail (with table at Appendix J) to BMG members regarding the funding commitments.    Completed


	
	q)
	The second [NRE training] session is due to take place on 26th March at Devon County Council and Richard Horne agreed that Devon County Council will pay this charge and invoice the partners accordingly. Neil stated there are only 5 names down to attend this 


	
	
	session and the minimum is 10 for the course to run.    If the attendee numbers don’t reach 10 it will need to be cancelled and rearranged for another date.
Action: Neil to monitor and assess the numbers at the end of business on 19th March and postpone the course if necessary. Course went ahead.  Completed
It was clarified that NRE sits under the Telecommunications Resilience Subgroup and Neil will work with this group on this.

Action: Neil Hamlyn and Neville Cannon to meet and discuss.  Email update sent to TSG chair.  Completed



	
	
	

	5.
	
	COMMUNITY RISK REGISTER (App A)



	
	a)
	Very High and High Risks – changes Matrix (Appendix B)
Neil Hamlyn explained that all Lead Assessors have been made aware of the current High and Very High risks.  Neil stated that the red text on the Matrix shows that risks which have been reduced from High to Medium and that there have been no changes to the Very High risks.  Neil ran through and highlighted the following risks:

HH001 Epidemic Influenza -  still High and is now shown on the Matrix

HH002 Influenza type disease (pandemic) – still Very High, no change 

SW002 Prolonged low temperatures, heavy snow and/or ice – moved from medium to high: specific risks have been looked at regarding sites on the road networks, which came out as high and work still needs to be done on this risk.  An adjustment has been made to the description and it now states 3 days instead of 5.

HH004 Large outbreak (communicable disease) – High: no change

IA017 Major pollution of controlled waters - High: no change

IT002 Accidental failure at treatment works – High: no change

Discussions took place regarding HH002 and that the pandemic is almost over but it is still showing as very high.

Action:  HEMG to seek clarity on this and report back at the next meeting.

It was questioned that seeing as the description for SW002 has been changed the description could be changed to all/any risks to which Neil agreed. He emphasized that this was in the gift of each LRF and would be moderated by RAWG to ensure that the reasons for making the change were valid. 
Neil explained that percentages need to be shown in the capability met (residual risk) column on the CRR to show what further work is required if any to mitigate LRF risks. 


	
	b)
	Risk review cycle: VH & H risks annual; rest 4 yearly; cycle to be drawn up by RAWG Chair
Neil Hamlyn explained that at present all risks are reviewed every 4 years.  It was decided at the last RAWG that High and Very High risks would be reviewed annually and the rest will remain at 4 years.  Neil stated that he will draw up a cycle to ensure that all risks are not due for assessment at the same time.



	
	c)
	Lead Assessor Terms of Reference (Appendix C)

Neil Hamlyn stated that Lead Assessors Terms of Reference which have been circulated were agreed at the last RAWG meeting in May.


	6.
	
	REVIEW OF WORK PROGRAMME


	
	a)
	Update on progress



	
	i)
	Infectious Diseases - Animal: update on activity (against AH002)

Neil Hamlyn explained that this subgroup have not met for at least 18 months but that he had made contact with John Pascoe and a meeting is being arranged between himself, John and Ben Goddard to move things forward.



	
	ii)
	Mass Casualty Plan v8.0: ratification by BMG
Bill Martin stated that this document has been reviewed and comments taken on board.  He proposed that v8.0 of this plan contain the changes be ratified, to which the group agreed.


	
	
	

	
	iii)
	CBRN: update of Strategic Holding Area (SHA) Plans at regional level
Dai Morriss explained that the SHA Plans will remain at regional level and they will be responsible for updating and reviewing them. The Blue Light Services Group will be the consultative body for Devon, Cornwall & IoS LRF. 



	
	iv)
	HAES: update on Vulnerable People Plan

Neil Hamlyn explained that the Vulnerable People Plan is in draft format and that work has been done on Vulnerable People Data lists which are contained within the plan. Maps have been produced for the LRF area showing the vulnerable sites. Neil also explained that originally the idea was to hold the vulnerable people data centrally but HAES Subgroup decided not to do this due the difficulty of keeping the information current.  Therefore, the plan will show who to contact in the event of an Incident to obtain the latest maps and data.

Discussions took place within the group and it was agreed that one Vulnerable People plan won’t work for this LRF and that maybe it should be changed to a Tactical Framework document which will not need to be exercised as it will no longer be a plan.  



	
	v)
	TSG: MTPAS progress; NRE update; Telecoms Plan
MTPAS – It was explained that MTPAS is making progress and that nearly all organisations are signed up and will receive MELID (Master Entitlement List Identifier). Some stated that their organisations have already received this and are live.

NRE – Neil Hamlyn explained that majority felt that the training had been poor and some organisations have still not been switched onto the system.  Neil has requested the company to return and give a positive marketing presentation to the LRF. He also explained that this was raised at RRMG on 15th June and that Nigel Carson has a list of issues to take to CCS, who are known to be already aware of some of these.

	
	
	Neil made the group aware that another course will not be booked until a positive

presentation has been given.  Robin Herringshaw explained that the Highways Agency has been online for 4 months and even though he had reservations in the beginning, it now appears to be a good tool to use within civil protection.



	
	
	Telecoms Plan – It was stated that there isn’t a Telecoms plan at present.  Martin Rawling explained that obtaining information from service providers is proving to be an issue.  As with the Vulnerable People Plan, it was stated that one plan won’t work for this LRF and it was suggested to create a guidance document instead.



	
	vi)
	Recovery & Site Clearance: update on LRF Strategic Recovery Guidance document

Martin Rawling explained that a small team have started work on a Strategic Recovery document which is currently in draft format.  It has been circulated for comments and Martin intends to bring it to the next BMG for sign-off.



	
	vii)
	Isles Of Scilly Reinforcement Plan: Ratification
William Thomas provided an update on this and outlined what the plan contains.  The proposal is to have this plan and flowchart ratified by the group which was agreed.  Discussions took place regarding the protective marking of the plan and it was agreed that the Part 2 (resources) and Appendix 1 of the plan will be Restricted and the rest of the plan will be Not Protectively Marked.  It was also agreed that the Freedom of Information marking will be Open apart from Part 2 and Appendix 1 which will be closed.
Action: WT to ensure the author of the plan ascertains the FIOA exemption   classification.

  

	
	viii)
	WIM: Enhanced warning capability LRF response
Scott Senior stated that the National Steering Committee has not decided when or how the enhanced warning capability will happen.  Neil Hamlyn responded that the agenda item was about a consultation on what risks could be deemed as being fit for inclusion into this system. No further discussion was made.


	
	b)
	Incidents (Local/National/International) – Multi-Agency Issues

Ian Curtis briefly mentioned the following recent incidents:

Silver level – 2 fires

Nationally – The volcanic ash cloud
Internationally  - The oil ‘spill’ in USA
No further incidents were discussed


	
	c)
	Amendments to and approval of Work Programme
Neil Hamlyn informed the group of the following:

New workstreams:

W46 – Review of the STAC Plan which should be ready for Short Sermon

W47 – New Mass Fatalities Plan 

Completed workstreams:

W42a & b – Risk Assessment Review – HPA.  It was stated that HH001 and HH002 will need to be kept on the Work Programme for further review.

W42c,d,e,g – Risk Assessment for CFRS, TC, MAC, D&CP (Note W42f is still live)

W25 – now complete – as per agenda item 6a(iii))

BMG members approved these workstreams.

	7.
	
	TRAINING & EXERCISING

	
	a)

	Subgroup update and Review of T&E Programme (Appendix F)

Debbie Brooker-Evans stated that there appears to be different interpretation of the legislation due to modular exercising/training and work has stalled due to this.
Debbie also explained that there is a gap with how this LRF carries out its debriefing.  The T&E Subgroup receive debrief reports which are in different formats.  The Subgroup is working on a protocol that will be put in place to give guidance on how the debriefs should take place and what the reports should look like.



	
	c)
	LRF Recommendations Tracker (Appendix G)
Debbie Brooker-Evans explained that there are concerns around recommendations not being picked up from all exercises.  From what has been received there are now 309 on the tracker.  A Task & Finish Workgroup has been set up to look at the recommendations and there are now only 121 on the tracker at a LRF level which need to be focused on.  These will be filtered out to the Subgroup chairs to work on.  
It was stated that in the past there has been a large gap with regards to tracking recommendations and thanks were passed to all those involved in this work.  Ian Curtis stated that not many other LRFs have this recording process.

Conversations took place around the possible legal implications of omitting recommendations from the tracker.  Best efforts have been made to add as many of the relevant recommendations that the LRF believe are current.  Going forward this should be easier to collate, as recommendations will be filtered through the T&E Subgroup.


	
	
	Some recommendations are focused directly on single agencies and it has been questioned whether they should be on the tracker.  A decision was made by the T&E Subgroup to remove these as those agencies should be responsible for managing their own recommendations.  Recommendations that are on the tracker are only relevant to the LRF and its Subgroups as we have no control over whether they are instigated or not.



	
	
	Scott Senior stated that R23 on the tracker should sit with the Warning, Informing & Media Subgroup.  

Action: Neil Hamlyn to change R23 on the Tracker to show Scott Senior as the Lead/Owner and WIM and the Subgroup. 

Action: LRF Secretariat to filter out the relevant Tracker items and distribute to Subgroup Chairs. 

Action: Subgroup Chairs to decide on appropriate response to recommendations and feed back to the LRF Secretariat in order to update the Recommendations Tracker. 



	
	d)
	Multi-agency Snow Event briefing paper (Appendix H1 & H2)
Neil Hamlyn explained that the Multi Agency Snow Event Debrief Report has been received and the recommendations approved by the T&E Subgroup will be put into the Recommendations Tracker.

Discussions took place regarding how to release the report.   It was agreed that the WI&M Subgroup would develop a positive worded report to show the progress since the incident happened in preparation for release to the Media.  The WI&M Subgroup will consult with their Media representatives on a way forward on if, or how to release this report.  There is a deadline for the production of this positive worded report as an event is taking place on 28th September around the update of the Police Op Cresta plan, which looks at alleviating the traffic management issues in this type of event.

Action: Scott Senior (Chair of WI&M Subgroup) to provide an update at the next BMG in September.



	
	e)
	Swine Flu debrief: 1 Jul 10
Neil Hamlyn briefly mentioned the Swine Flu debrief which is taking place on 1st July at Police HQ.  Charlie Pallot and Neil Vine are leading on this.


	8.
	INFORMATION SHARING PROTOCOL UPDATE



	
	a)
	Update on progress with returns (Appendix I)

Neil Hamlyn explained that he still hasn’t received all of the returns on this and prompted the group to move this forward with their Chief Executives.  He stated that he would also like to know if organisations are not going to sign up to the ISP.
Action: Responders to confirm their intentions to the LRF Secretariat if not already signed-up



	
	b)
	Request for extension to cover airports.

William Thomas requested that airports should be included in the DCIoS LRF ISP.  Following further discussion, the group felt that they didn’t want to include them but it was agreed that our ISP would be sent to the Airports for them to use as a template.
Action: Neil Hamlyn to forward ISP to William Thomas



	9.
	WATER SUPPLIES USED FOR FIRE FIGHTING

Buster Brown briefly explained this item and stated that in the past the Fire & Rescue Services have tampered with the reservoirs which has led to contamination.  Under the National Security legislation, protocols are now in place to put alarms onto the hatches which will automatically set off an alarm requesting police response if interfered with.
Anthony Bartlett stated that CFRS already have guidance on this but requested that Buster sends him the current information.

Action: Buster Brown to produce a brief to forward to Anthony Bartlett for circulation within CFRS.



	10.
	LRF CO-ORDINATOR FUNDING 


	
	a)
	Update on progress with returns 

Neil Hamlyn explained that a reminder was sent out on 6th May but 4 organisations still haven’t responded.  Invoices were sent out at the end of May and now have a 28 day deadline for returns. 


	
	b)
	New form for approval (Appendix K)

Neil Hamlyn briefly explained the new funding form and stated that this will be used for next year’s funding.


	11.

	REMOTE ACCESS GCSX CONNECTION (Appendix L)

William Thomas explained that Plymouth and the Isles of Scilly have piloted a project for introducing a remote access GCSX connection for Civil Contingency partners which will enable the transfer of information up to restricted level.  The pilot in Plymouth has been very successful and dongles can be purchased from Vodafone.  Discussion around this topic resulted in a decision for Nigel Carson and Dale Haigh to meet with William Thomas and Neville Cannon to discuss the  implications of GCSX and NRE outside of this the meeting.
Action: Nigel Carson, Dale Haigh, William Thomas and Neville Cannon to meet and prepare a paper/brief for the next BMG 



	12.
	MINING WASTE REQUIREMENT FOR LRF

Martin Rawling stated that when it becomes clear which sites are affected by waste disposal, the Local Authorities will have more clarity on the risk(s). Following this the LRF will need to assess each risk for inclusion on the CRR.


	13.
	CIVIL CONTINGENCIES (MOMI) SEMINAR (Appendix M)
Lucy Barczok explained this paper and following group discussions it was agreed that March was not a good month to hold the seminar due to end of year budget restrictions and that April would be better.  It was also agreed to have 2 days as suggested by Lucy, 1 at strategic level and 1 at a tactical level.



	14.
	LRF GLOSSARY OF TERMS AND DEFINITIONS (Appendix N)
Neil Hamlyn stated that this document has been produced following a number of suggestions to have a list of acronyms/glossary of terms as reference guide for new and existing staff.  William Thomas stated that this was a good piece of work thanked Julie Bolt for her hard work on this document.  Scott Senior stated that it would be difficult to keep up to date but Neil Hamlyn explained that this would sit with the Secretariat and changes would be made as and when necessary.  He stated that this would be put on to the LRF website.  It was suggested that the group view this document and any changes be sent to the LRF Secretariat.  Neil also stated that the glossary of terms/acronyms could be removed from each plan to reduce the size of document and make a reference to this new document.

Action: All changes/amendments to be sent to LRF Secretariat.

Action: LRF Secretariat to upload onto the LRF website.


	15.
	ANY OTHER BUSINESS


	
	a)
	Recharging of Plans – Cost Recovery

Martin Rawling outlined this issue and suggested having a proforma to capture all time spent, breaking it down into sections such as time spent, mileage, expenditure etc. It was agreed that Martin would draft a form and bring to the next BMG for approval.  Bill Martin stated that he will pass the Dorset Council contact to Martin as they already have a plan in place for this.

Action: Bill Martin to pass the Dorset Council contact to Martin Rawling.

Action: Martin Rawling to draft a cost recovery form and bring to the next BMG.



	
	b)
	Pollution of Inland Water

Neil Hamlyn quickly mentioned this workstream which is not making much progress and that the appropriate responders need to be brought together to see if any progress can or should be made.


	
	c)
	National Capability Survey

Nigel Carson stated that the Survey has been launch with an 8 week completion time.



	
	d)
	Workstream Restrictions with expected budget cuts

In response to the late tabled paper and group discussions it was agreed that Scott Senior would chair a Task & Finish Workgroup to review the LRF business efficiencies.  This group will need to meet before the next BMG in September.  Scott will look at the membership for the T&F Workgroup and the individuals will be contacted through the Secretariat.  The Business Efficiency Task & Finish Workgroup will produce a paper which will include recommendations for the way forward.  This paper will be sent to BMG members before the next BMG on 15th September which will be extended to a whole day.  This paper will be debated in the morning and after lunch the normal BMG business will resume.  The information from this will be incorporated into the new LRF Business Plan that Neil Hamlyn will be producing.
Action: Scott Senior to establish the membership and lead a Task & Finish Workgroup, whose remit should be to and investigate LRF business efficiencies resulting in a briefing paper for discussion at BMG on 15th September.

Action: LRF Secretariat to ensure that BMG on 15 Sep is extended to a full day.


	
	e)
	Ian Curtis thanked Debra Lapthorne for her hard work and support at the BMG meetings. Debra will now be attending COG.
Ian Curtis also thanked Bill Martin for hosting this meeting.


	
	

	16.
	DATE, TIME & LOCATION OF NEXT MEETINGS



	
	Wed 15th Sep 2010

Wed 15th Dec 2010

Wed 16th Mar 2011

Wed 15th Jun 2011

Wed 7th Sep 2011

Wed 7th Dec 2011

Wed14th March 2012


	Police HQ, Middlemoor (produce COG agenda)
Cornwall Council (Royal Cornwall Showground)

Royal Devon & Exeter Hospital (produce COG agenda)
venue required

venue required

venue required
venue required
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